
ST. MARY’S SCHOOL BOARD MINUTES 
13 September 2012 

 
Present:  Nisa Lagle (Principal), Rev. Ranjan Cletus (Pastor), Jim Fetherman 
(Vice President), Yolanda Cortés Mares (Secretary), Sandra Dias (Member), 
Sandra Esqueda (Member), Dr. Linda Parman (Member), Chuck Ramm 
(Member), Mr. Gokingco (Assistant Principal) 
 
Meeting called to order at 6:40 p.m. by Jim Fetherman, Vice President. 
 
I .   Opening Prayer:  Father Ranjan opened the meeting with a prayer. 
 
II. Minutes:  May Board meeting minutes are not available 
 
III.Welcome remarks:  The Board welcomed our new Principal, Nisa Lagle. 
 
IV.  New Business:   
 

A. Technology Committee:  Ms. Lagle reported that we are 
starting a Technology Committee to look at the technology 
needs of the School.  There are inconsistencies in the website 
for the school assignments.  Julie Ruiz contacted Jim 
Fetherman and met with Ms. Lagle.  This started the process.   
This part of the technology is very important, especially for 
homework.  Ms. Lagle announced that there should be the 
posting of tests, projects, weekly assignments, and quizzes, as 
well as any recurring assignments.  The committee was formed 
to address the functionality of the website and the fact that we 
have two websites, one for the grades and administrative 
functions, and the other which is the home website.  Dr. 
Parman reported that the website has old artwork.  Jim 
Fetherman will meet with Mr. Diddle to figure out if any 
administrative duties are responsible for some of the difficulties 
with the website.  Parents are partners with the teachers.  
Consistency is a big issue.  Ms. Lagle announced that Mr. 
Diddle will hold technology training for the teachers at the next 
teacher’s meeting.  It takes approximately 45 minutes for 
teachers to update the website.  This is very cumbersome.  The 
Technology Committee will explore options for more user 
friendly software.  It will be an advantage to the teachers if the 
website becomes more user friendly to achieve vertical 
alignment (i.e., first grade expectations, second grade 
expectations, etc.) to provide a benchmark.  Lesson plans are 
not practical to post on the website on a daily basis, but might 
be on a weekly basis. 



B. Cafeteria:  Ms. Lagle will check the balance of dietary 
requirements.    

 
V.  Pastor’s Report:  Deanery meeting was held at Seton Hospital today.  The 
next meeting will be on the 15th and Father Ranjan would like to introduce 
Principal Lagle.  The meeting will be at St. Luke’s.  We still do not know how 
much financial assistance the Parishes will provide to the School.  But, Father 
Ranjan encouraged Board members to contact the Parishes.  Christ the King 
pledged $25,000 and now has changed to $12,000.  Harker Heights and Killeen 
churches promised $50k but now have cut that amount in half.   
 
VI.  Principal’s Report:  Opening day enrollment was 242.   We’ve standardized 
our lesson plans.  Elementary and Pre-School have been returned by Dr. 
Vanders to include all the components that the accreditation committee will be 
looking at.  We are moving the IOWA tests during the fall, this year on October 1-
5.  Ms. Lagle has made a standardized schedule for the standardized test so that 
everyone will be testing the same skills/knowledge at the same time (i.e., 
reading, etc.).  National Catholic Educators Association registration opened 
yesterday and Ms. Lagle will register tomorrow all the teachers to attend in the 
Spring.  This has always generally been in the East Coast and this year it will be 
in Texas.  So, this is a great opportunity for all the staff to attend this year.  We 
are implementing the C-Scope curriculum, which has involved flipping books.  
This follows a different sequence than what has been in the textbooks.  The 
books have the same content, but in a different order.  The order is important so 
that the child is prepared for the following educational year.  Ms. Lagle has 
started “Peace be with You”, an anti- bullying program.  She will be doing 
guidance lessons once per month with all the students.  She did so with the 8th 
grade last week to discuss the subject of responsibility. C-Scope is a curriculum, 
but also has lots of supplements that teachers can use.  A lot of it is conceptual 
material, according to Mr. Gokingco.  There is graphic representation, hands on 
material, note taking, journaling, etc.  C-Scope has added a lot of content, 
especially in History, which is not included in the textbooks.  There is also 
supplemental material for resource so that the students can find answers to 
review questions.  We are preparing for accreditation and this will prepare us.  
Teachers have started collecting data.   Teachers will prepare and submit a self-
study, as part of the accreditation process.  Mrs. Bourque and Ms. Lagle 
attended the first development summit for the Diocese held at Cedarbrake.  They 
will also be at a business showcase to share a table with Holy Trinity HS, on 
September 22.  Magazine called “Texas Appeal”:  the Diocese will buy us an 
advertisement in this magazine.  They also went to St. Luke’s to meet with Father 
James, and are also planning to meet with other Priests.  Ms. Lagle is trying to 
get St. Mary’s name out in the community as much as possible.  St. Mary’s was 
on the first page of the current Catholic Spirit.  Mrs. Bourque has been keeping 
Facebook current.  Ms. Lagle thanked the Board for their support. Casino night is 
Sept. 22, Oct. 26 is the Trunk or Treat, Nov. 9 is the middle school Youth Night 
(Ms. Lagle will do the Chaplet of Divine Mercy) from 6:30-9:00 p.m.  Block rock 



party during Trunk or Treat possible.  Ms. Lagle will check on this with Mrs. Ruiz, 
who is coordinating the Trunk or Treat. 
 
VII.  Old Business:  Sports and Transportation:  Jim Fetherman will talk to the 
Coach to reiterate the need for one parent to be in charge of transporting the 
kids.  Coach Sanders will be the contact person for St. Mary’s Catholic School.  
Dr. Parman suggested one person be in charge for each particular game. They 
would need to be EIM certified.  At “away” games there is carpooling typically.  
Ideas were discussed for Team Parents and Team Captains at each event to 
keep track of the kids and when they arrive and leave.   
 
Christmas Float:  December 3 (first Monday of December) will be the Parade, 
starting at 6:30 p.m..  There was no float last year.  This year, we will plan to do a 
float.  Sandra Esqueda has access to a long gooseneck trailer and Jim 
Fetherman has a truck that can pull it, as well as a trailer with rails.  This is the 
same night as a basketball game in Westphalia, though.  Ideas were discussed 
for the float.  We will ask Holy Trinity HS to participate and Bella Sona choir. 
 
VIII.  Closing Prayer:  Rev. Ranjan closed the meeting with a prayer. 
 
Meeting adjourned at 8:00 p.m. by Father Ranjan.   
 
Respectfully Submitted, 
Yolanda Cortes Mares 
SAB Secretary 
 


